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Bike/Walk Key West Education and Outreach
Via South Florida Commuter Services (SFCS)

Florida Department of Transportation 
(FDOT) has an extensive State-wide 
Commuter Services program

 Each of FDOT’s 7 Districts contracts out 
for commuter services in their area

 Contractors work with local govs/TMAs

 Center for Urban Transportation 
Research (CUTR) at the University of 
South Florida provides technical support

 Purpose: reduce congestion, improve 
environment & energy efficiency, 
support economic development
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Bike/Walk Key West Education and Outreach
Via South Florida Commuter Services (SFCS)

FDOT District 6 (Dade and Monroe)
contracts with Parsons Brinckerhoff to 
provide “South Florida Commuter 
Services” (SFCS)

 District 4 (Broward, Palm Beach, Martin 
and St. Lucie) is also part of SFCS

 Raymond Freeman, Transit Program 
Administrator oversees this contract as 
well as all the Key West Transit work

 District 6 team provides our TAP grant for 
Bike/Ped Master Plan
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Bike/Walk Key West Education and Outreach
Via South Florida Commuter Services (SFCS)

About :

 They promote: 
 Car/vanpooling

 Transit

 Bike and Walk

 General outreach to commuters

 Direct assistance to employers

 Staff of 18 + vendors

 $4M annual budget

 Hadn’t worked in Monroe before
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Bike/Walk Key West Education and Outreach
Via South Florida Commuter Services (SFCS)

FDOT/CUTR Sponsored 2016 Annual 
Florida Commuter Services Summit

 April 14-16 in Tampa

 Great work around state

 Made contacts with reps from:
 FDOT Central Transit and Commuter 

Services offices

 CUTR Tech and Research

 FDOT District 6

 All encourage Key West!

Transportation Coordination Team



Bike/Walk Key West Education and Outreach
Via South Florida Commuter Services (SFCS)

Key West Provides Scope of Services 
Request with Needs in 3 Broad 
Vendor Areas to SFCS:

1. Cartographic/map services

2. Marketing communications and 
advertising services

3. Grassroots community and 
business outreach services
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Bike/Walk Key West Education and Outreach
Via South Florida Commuter Services (SFCS)

Scope of Services Request To-Do List:

 Develop Bike Map(s)
 Print, online and open/scalable 

formats

 Multi-modal, pedestrian and transit 
maps in future

 Bike/Walk Key West Branding

 Bike/Walk Key West Education and 
Outreach Plan

 Implement Plan
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Bike/Walk Key West Education and Outreach
Via South Florida Commuter Services (SFCS)

Scope of Services Implementation

1. Grassroots Community Outreach
 Residents and Visitors
 Promote use of bike, walk, transit, 

shared rides
 Promote Share Our Streets – Be a 

PAL (Predictable, Alert, Lawful)

 Do this via:
 Distribution of brochures/maps
 Attending community events
 Advertising (papers, radio, online)
 Social media
 Bike Shops
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Bike/Walk Key West Education and Outreach
Via South Florida Commuter Services (SFCS)

Scope of Services Implementation

2.   Business/Hotel Outreach
 Work with biz, they in turn influence 

employees and visitors
 Promote use of bike, walk, transit
 Promote Share Our Streets – Be a PAL 

(Predictable, Alert, Lawful)

 Do this via:
 B2B/door-to-door sales contact
 Distribution of brochures/maps
 On-site (biz/hotel) events
 Bike Shops
 Bicycle Friendly Business Challenge
 City’s Green Commute Challenge
 Chamber, Biz Guild, Lodging Assoc.
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Bike/Walk Key West Education and Outreach
Via South Florida Commuter Services (SFCS)

FDOT & SFCS say yes! FDOT will fund, SFCS will implement asked for program.
- There’s no strings. No match either. This is what they do across state. We just needed to ask.

 Next Steps:
 Onboarding cartographer for map and style guide work

 Developing formal plan of action now (already have draft)

 Map and branding work done in summer/fall

 Brochures, map formats, campaign done in Fall

 Begin outreach in December with start of season

 Estimate value of SFCS to Key West at $200,000 
to $300,000+ annually

 We oversee SFSC work
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